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BO CONG THUONG CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG PH CONG NGHIEP QUANG NINH Péc lap — Tw do — Hanh Phiic

DE CUONG CHI TIET HQC PHAN
TRINH PQ PAO TAO: PAI HOC
CHUYEN NGANH: QUAN TRI KINH DOANH TONG HQP

1. Tén hoc phén:
Tiéng Viét: QUAN TRI BAN HANG
Tiéng Anh: Sales Management
M3 hoc phan: PHCQ0169
So tin chi hoc phan: 2 (2,0)
Sé tiét hoc phin:
Ly thuyét: 30
Tu hoc: 70
2. Pon vi quan ly hoc phan
2.1. Giang vién giang day:
ThS. Tran Thi Thanh Huong
. ThS. Tran Thi Thu Lan
ThS. Ngb Thi Lan Huong
ThS. Dang Thi Thu Giang
ThS. Tran Hoang Tung
6. ThS. Bui Thi Thuy Hang
2.2. B6O mon: Quan tri kinh doanh
2.3. Khoa: Kinh té
3. Piéu kién tién quyét hoc phén:

oW =

Hoc sau cac hoc phan Marketing can ban, Quan tri marketing, Ky ndng quaén tri,
Quan tri nhén luc.

4. Muyc tiéu ciia hoc phén:

Hoc phén cung cip cho ngudi hoc nhitng kién thirc, k§ nang co ban vé quan tri ban
hang: Téng quan vé ban hang va quan tri ban hang; Xay dung ké hoach ban hang; TH
chire lye luong ban hang; Danh gia hoat dong ban hang; T chirc cac hoat dong hd trg
ban hang va mot s ky nang quan tri ban hang co ban nhu: K§ nang lap ké hoach ban
hang; K§ nang t6 chirc mang iuéi ban hang; K¥ ning t6 chirc va phét trién luc luong
ban hang; Ky nang kiém soat ban hang; Ky nang té chirc céc hoat dong hé tro ban
hang... tir d6 van dung vao cong tac ban hang, quan tri ban hang.

4.1. Kién thirc:

4.1.1. Hiéu duoc vai tro, vi tri cia ban hang va quan tri ban hang trong téng thé

hoat dong cua doanh nghiép;



4.1.2. Biét duge qua trinh xay dung mdt ké hoach ban hang va nhiing van dé lién
quan;

4.1.3. Hiéu dugc cach thire xay dung mang ludi ban hang va t6 chure luc hrgng
ban hang;

4.1.4.Van dung céc chi s6 danh gia hiéu qua hoat dong ban hang tir do dua ra
céc tiéu chuén va phuong phap thich hop dé danh gida mirc do hoan thanh cong vige
cua luc lugng ban hang. ‘
4.2. Ky ndng:

4.2.1. Cé k§ ndng nhén biét nhu céu, thu thap, phan tich, xt ly thong tin, xay
dung ké hoach vara quyét dinh quan tri;

4.2.2. C6 k¥ ndng hoat dong doc lap va dan hinh thanh phong cach lam viéc
chuyén nghiép;

4.2.3. K¥ ning lanh dao nhom, lanh dao doi ngt ban hang va phéi hop hoat dong;

4.2.4. K¥ ning giao tiép, thuyét trinh, thuyét phuc ngudi khac.

4.3. Nang luc tu chu va trach nhiém:

43.1. C6 phuong phép, tidc phong lam viéc khoa hoc, nhanh nhen, chuyén
nghiép;

4.3.2. Sang tao, chu dong, tu chi trong cong viéc, san sang chiu trach nhi¢m vé
két qua cong viéc cia ban than; Nghiém tic hoc hoi, tiép cin kién thire moi phuc vu
cho cong viéc;

43.3.C6 kara ning hudng dan, giam sat nhitng nguoi khac thuc hién nhi¢m vu.

5. Chuén déu ra hoc phan

Sau khi hoan thanh viéc hoc hoc phi’m nay, sinh vién co thé:

1. Hiéu duge kién thirc co ban vé quan tri ban hang. Vai tro va xu huéng phat
trién cna quan tr’ ban hang trong méi truong kinh doanh hi¢n dai;

2. Biét duoc quy trinh xay dung mét ké hoach ban hang; 1ap ngan sach ban hang.
Hiéu dugc cach thirc xay dung mang ludi ban hang va td chire luc lugng ban hang;

3. Van dung cac chi s6 danh gia hiéu qua hoat dong ban hang tir d6 dua ra cac
tiéu chuén va phuong phap thich hop dé danh gia mirc do hoan thanh cong viéc cua
luc lugng ban hang;

4. Phan tich duoc céc tinh hubng quan tri va ra quyét dinh dé giai quyét tinh
huéng;

5. C6 phuong phap, tic phong lam viéc khoa hoc, nhanh nhen, chuyén nghiép;

6..Cé nang luc lam viéc doc lap, tu chu trong cong vigc, san sang chiu trach
nhiém vé két qua cong viéc clia ban than.

6. Tém tit ndi dung hoc phan

Hoc phan thudc khdi kién thic chuyén nganh trong chuong trinh dao tao nganh
QTKD chuyén nganh quan tri kinh doanh téng hop, bao gdm cac ndi dung chu yéu: Tbng
quan vé ban hangz va quén tri ban hang; Xay dung ké hoach ban hang; T chitc mang luéi



ban hang; T chire luc lugng ban hang, tuyén chon, dao tao luc !uorngiban hang; Danh gia
hoat dong ban hang va luc lugng ban hang;. ..

7. Cau tric ndi dung hoc phan

S6 tidt

Pé muc Noi dung 5 ¥ Muc tiéu
[ong | Ly thuyét | TH/TN :
Chuong 1 | Tong quan vé hoat dgng ban hang va | 4 4 0 4.,1.1
quan tri bian hang 4.2.1
1.1 Hoat dong ban hang cua doanh nghiép 4272
.2 Hoat dong quan (ri ban hang trong 424
doanh nghiép 4.3.1
1.3 Cac ndi dung co ban cua quan tri ban 432
hang 433
Chuwong 2 | Xay dung ké hoach ban hang 6 6 0 4.1.2
2.4 K¢é hoach ban hang ﬁ 421
2.2 Du bao ban hang 422
23. | Xy dung muc tiéu ban hang ' SEEE 4.2.4
2.4. Xac dinh cac hoat dong va chuong trinh 43.1
ban hang 432
2.5. Xdy dung ngan sach ban hang 433
Chwong 3 Té6 chirc mang lwéi ban hang trong | 6 6 0 r
doanh nghiép ' 4'2'1
3.1 Khai niém va vai tro cua co céu 10 chirc pt
I 4.2.2
mang ludi ban hang
= ST 7 423
3.2 Mot s6 mo hinh co cau té6 chic mang
Ry Bl , 424
ludi va ban hang co ban 431
3.3 Cac can cir lya chon va xay dung co ciu 4'3'2
t6 chirc mang ludi ban hang 4'3'3
3.4 T chie hé théng diém va tuyén ban .
hang
Chuwong 4 T6 chire lwe lwgng ban hang cia| 8 8 0
doanh nghiép 413
4.1 Khai niém, vai tro va phan loai luc e
e 5 2 . - 4.2.1
lugng ban hang cua doanh nghiép 1499
4.2 X4c dinh quy mé va co cdu luc lugng .
L g .. " 423
ban hang cua doanh nghiép 194
4.3 X4y dung dinh muc cho luc lugng béan 4'3'1
hang 432
4.4 Tuyén dung va dao tao luc lugng ban 4'3'3
hang cia doanh nghiép o
4.5 Tao dong luc cho luc lugng ban hang




Sb tiét

Pé muc Ngi dung e > Muc tiéu
' Tong | Ly thuyet | TH/TN
cua doanh nghi¢p 1
Chwong 5 | Panh gia hoat dong ban hang va luc | 4 4 0 4.14
lrgng ban hang 4.2.1
5.1 Danh gia hiéu qua hoat dong ban hang | 422
cua cong ty 424
5.2 Panh gia két qua ctia nguai ban hang N 4.3.1
‘Kiém tra 2 43.2
433

8. Phwong phip gidng day
- Thuyét giang, giai thich, phat véin - dbi thoai

- Pat van dé - giai quyét vin dé

- Théo ludn nhom, thuyét trinh

9. Nhiém vu cuia sinh vién:

Sinh vién phai thuc hién cac nhiém vu sau:
- C6 miit toi thiéu 70% s6 tiét hoc 1y thuyét.
- Hoan thanh diy du cac bai tap theo huéng dan va yéu cdu clia gido vién va

duoc danh gia két qua thyuce hién.

- Sinh vién can chu dong tham gia bai giang trén 16p thong qua trao doi voi giang

vién (tra 1oi va didt cau hoi), thao luan vai sinh vién khac trén 16p, thao luén nhom,

nghién ciru tinh huéng, thuyét trinh.

- Chu dong nghién cuu tai liéu, chu dong chuén bi bai hoc trudc khi 1én 16p theo

huéng dan va yéu cau cia giang vién va thuc hién gio tu hoc theo muc 12.

- Tham gia kiém tra giira hoc ky.

- Tham gia thi két thic hoc phan.

10. Panh gia két qua hoc tap ciia sinh vién
10.1. Cach danh gid
Sinh vién dugc dénh gia tich liiy hoc phan nhu sau:

hoc phan

pht)

TT | Piém thanh phin Quy dinh Trong sb Ghi chi
Sé tiét sinh vién tham du o
hoc/tong sb tiét quy dinh. Y kh“m ﬂ:nend
1 | Diém chuyén can | thirc, thai do hoc tap trén 16p, 10% ~0ng a:n _;‘r
o g o dad 4 5 du 70% s0 tiét
y thuc chuan bi bai, lam bai o
. P, hoc trén lop thi
tap ... cta sinh vién. chéne duoc d
= == =T T e T ong augc au
2 | Biém qua trinh biém bai kiém tra gita ky 30% _ Ag )
Didm thi két thic | Thi trc nghiém + tu luan (90 ft ket e e
iém thi ket thic i trac nghiém + tu ludn :
3 O R S B TR 60% phin

10.2. Cdch tinh diém:




Piém hoc phin bao gbm diém kiém tra thuong xuyén trong qua trinh hoc tép;
diém dénh gid nhan thirc va thai do hoc tdp trén [6p; diém chuyén can; diém thi gifta
hoc phan va diém thi két thic hoc phan thue hién theo cong thirc sau:

Diém qua trinh . [ Piém thi két thic

biém chuvén cén
x 0.1

Diém hoc
phan

x0.3 hoc phén x 0.6

¥

Diém hoc phan tinh theo thang diém 10 lam tron dén mot chit s0 thap phén, sau
do dugce quy doi sang diém chii va diém s6 theo thang diém 4 theo quy ché dao tao cia
Nha trudng.

11. Tai liéu hgc tap:
11.1. Tai liéu chinh:

[1] GS.TS Vi Minh Due, PGS.TS Vit Huy Thong, Gido trinh “Quén tri ban
hang”, NXB DH Kinh té Quoc din, 2018.

11.2. Tai liéu tham khao:

[2] Luu Dan Tho, Nguyén Vi Quén, Giao trinh “Quan tri ban hang hién dai”,
NXB Tai chinh, 2016.

12. Huéng dén tu hoc ciia hoe phan

LT | BT | TH | Sinh vién cin

Chuo Noi dur : , £t :
wong 01 dung (tiét) | (tiet) | (tiet) chuin bi

Tdng quan vé hoat dong ban han
S RS SR 8l 10| o | o |Tailieu[1],[2]
va quan tri ban hang

2 Xay dung ké hoach ban hang 16 | 0 0 | Tailiéu[1],[2]

T6 chirc mang ludi ban hang

3 14 | 0 | 0 |Tailigu[l],[2
trong doanh nghiép ai ligu [1], [2]
A h ’ l t. h\ oy
g | Tochuclucluong banhang Cia | g 1o | o | Tailieu[1], [2]
doanh nghiép
A ia hoat dong bén ha )
; Danh gia hoat dong ban hang va 13 o o | Taitieu[1), (2]

lyc lugng ban hang

Quang Ninh, ngay 3 thang 12 nam 2022
P.TRUONG BQ MON GIANG VIEN BIEN SOAN
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ThS. Ding Thi Thu Giang ThS. Trin Thi Thanh Hwong




